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  PROJECT PROPOSAL 

 “RuralRevive – Building a Desert Based Economy” 
 
  Wolwedans Foundation: Wolwedans Vision 2030  – The AridEden Project 
  2021 

 

 
RuralRevive will bring hope and opportunity to the marginalized Nama people of Maltahöhe and address wealth inequality. 

I. In a Nutshell 
“RuralRevive – Building a Desert Based Economy” aims to create a model for a diversified local economy in the Namib 

Desert by assessing supply chain gaps and the needs of the local community to create entrepreneurial and employment 

opportunities for the underprivileged men and women of Maltahöhe and surrounds. Market linkages with the substantial 

tourism sector demand1 in the area would be established by creating a local marketplace, while sustainability and 

prospects to participate directly and indirectly in this Desert Based Economy (DBE) would be assured through capacity 

building programs. 

II. Objective 

The overall objective of the project is to conceptualise, develop, and implement a more inclusive, integrated and resilient 

economic diversification concept by empowering economically marginalised women, smallholder farmers and 

entrepreneurs in the communities of the Maltahöhe district in Namibia.  

III. About the Applicant: Wolwedans Foundation & The AridEden Project 
The Wolwedans Foundation was established as a Trust in June 2010 by NamibRand Safaris (Pty) Ltd. to channel its 

corporate social responsibility commitment (“doing well by doing good”). The Foundation is run by a Board of Trustees who 

oversee all project development and administration. NamibRand Safaris (Pty) Ltd. – the commercial entity – operates the 

Wolwedans Collection in the heart of NamibRand Nature Reserve, situated 180 km from Maltahöhe, the closest 

‘community’ or village to Wolwedans.  

 
1 Although the global tourism economy has experienced grave setbacks as a result of the COVID-19 pandemic, the sector will recovery 
and this project is well-timed to coincide with that rebuilding phase. This is significant in that, as trade resumes tourism businesses can 
choose to support the emerging local supply chain in the Desert Based Economy and grow more resilient destinations going forward. 
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The AridEden Project is the sustainability framework for the ‘Wolwedans Vision 2030’ and provides a cohesive theme and 

identity for the sustainability journey ahead. Underpinned by the philosophy of balancing people, planet and profit, it aims 

at building resilient and thus more sustainable and equitable tourism/conservation economies based on five core pillars: 

commerce, community, conservation, culture and consciousness. RuralRevive – Building a Desert Based Economy interlinks 

those pillars to develop and implement a holistic economic concept for the benefit of local communities in the Namib 

Desert and to address wealth inequality, thus achieving the ‘revival’ of Maltahöhe and its people. 

Commerce 

We create resilience and aim to empower the broader community, including residents of Maltahöhe and surrounding 

smallholder, commercial, and resettlement farmers. 

The objective of the DBE is to develop and support a local economic network that is responsive to the opportunities and 

needs of the Namib Desert region. Capacity building for the target groups is an essential element to achieving this goal and 

to help them to benefit directly as entrepreneurs from the growing tourism industry. Small farmers supply fresh produce 

like meat (fresh and processed), eggs, honey, cheese, pickles, jams, juices etc. directly to the tourist facilities using a central 

delivery and distribution facility in Maltahöhe (“The Barn”). In addition, a diverse local service industry can evolve (e.g. 

laundry services, coffee shop, etc.) serving the domestic and international market alike. 

Community 

People matter. We want Namibians as a whole to enjoy improved livelihoods and practice sustainable lifestyles. 

DBE aims to create employment and other economic opportunities for local community members, especially the 

indigenous Nama people, as well as equipping them with life skills to become more self-aware and self-sufficient. Women 

in the community of Maltahöhe who will be prioritised for employment opportunities generated by setting up a laundry 

service for the tourism industry in the region, resulting in greater financial independence and improved gender equality. A 

planned Horticulture Project to cultivate fresh produce and teach organic vegetable gardening skills will complement the 

existing accredited vocational training programmes offered at the Wolwedans Desert Academy (WDA), which has produced 

nearly 300 graduates with practical, employable skillsets since inception. A branch of the WDA could be considered for the 

project location of Maltahöhe, creating additional opportunities for local youth going forward. 

Conservation 

We care about the functioning, healthy and productive pro-Namib ecosystem and that its indigenous biodiversity is 

effectively conserved through holistic and innovative natural resource management. 

DBE endeavours to ensure efficient use and recycling of resources, including water and solid waste (“trash to treasure”), as 

well as their eventual safe disposal. We aim to encourage the sole use of the most eco-friendly materials and equipment 

available in Namibia and to operate as a carbon-neutral (and eventually carbon negative) facility by means of renewable 

energy technology in all projects. 

Culture 

We know our world is enriched by cultural diversity. Celebrating commonality while respecting differences nurtures 

understanding and is crucial to our future. 

Maltahöhe is the cultural centre of the region’s Nama people. By creating job opportunities and stimulating economic 

revival within the community, the DBE contributes to strengthening the social fabric as the base for a healthy society and 

local culture. It creates a lever against rural exodus and its social consequences. 

Consciousness – the ‘common thread’ 

Human development, mainly through a ‘consciously’ lived value system, might arguably be the most significant impact one 

can make in today’s society. People and their well-being, development, empowerment, growth, inspiration and importantly 

‘happiness’ in harmony with nature, are at the heart of the Wolwedans philosophy and the ‘common thread’ of The 

AridEden Project: striving for a true balance of people, planet and profit, not only in Namibia, but globally. 
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IV. Wealth inequality in Namibia – local challenges and opportunities 
The Republic of Namibia is ranked 2nd in the world when it comes to the income inequality between rich and poor.2 This is 

perhaps most evident in rural areas of the country, particularly in the Maltahöhe district where Wolwedans is based. It is a 

region which has been in economic decline for decades. Increasing droughts as a result of climate change and the collapse 

of Karakul sheep farming as an economic pillar have exacerbated the socio-economic challenges faced by the community, 

resulting in considerable social upheaval among the local population, including rural exodus and alcohol abuse as 

consequences of hopelessness. In recent years, however, tourism in the Namib Desert has increased and offers various 

employment opportunities. 

After some investigation and community engagement, which involved outreach programs in 2018/19 as well as regular 

consultation with community leaders, education providers and the Town Council of Maltahöhe, Wolwedans has gained 

considerable insight into extent and impact of unemployment on the community’s economy and its people most of whom 

are previously disadvantaged persons. With an overall population of approximately 6,500 people, only an estimated 500 

people have meaningful employment and with few business or industrial activities, opportunities arise very infrequently. In 

this regard, women are the most at risk in the local community, often supporting a large number of children and 

grandchildren, including the ever-growing numbers of AIDS orphans, while having little or no access to employment 

opportunities.  

In addition to extreme rates of unemployment, the community suffers from “youth drain” whereby young people leave the 

rural community for bigger centres in search of work and greener pastures, often ending up eking out a living in the most 

destitute of locations. The longer term implications have seen the erosion of the community’s social fabric and 

disappearance of local knowledge and traditions.  

Within this context, the number of tourism products operating in the region has grown considerably over the past few 

years. Their supply chains for goods and services extend all the way to Namibia’s capital of Windhoek, which is 450km away 

– these routes passing directly through Maltahöhe... The village is, therefore, strategically located as a potential 

distribution hub and shipment point for products and services. In addition, the diversification of local goods and services 

available could be channelled through this hub, creating access to existing local market opportunities. The expansion of this 

local economy would also have commercial advantages for the tourism industry – shorter delivery routes save money and 

reduce carbon footprints. Furthermore, locally produced products have become a quality feature in the European tourism 

industry and can be marketed accordingly in Namibia.  

By connecting the revitalization strategy directly to the economic opportunities of the growing tourism sector in the Namib 

Desert region, the Rural Revive – Building a Desert Based Economy project could result in a win-win situation. In order to 

tackle the issue of wealth inequality successfully, the two ends of local opportunities and tourism needs must be 

connected, and investing in human development is key. Importantly, if successful, it can be adapted to other villages 

throughout Namibia. 

To this end, Wolwedans has chosen to be part of a solution and start at the source, where jobs need to be created, and 

skills and knowledge transferred. Linking ‘the have-nots’ with the ‘haves’ (the commercial tourism industry) can contribute 

to bridging the gap of wealth inequality. 

V. Work Packages and Implementation Plan 
To meet its overall objective, the project is structured into five Work Packages, each encompassing core activities that 

contribute to the successful achievement of the outputs and outcomes. The activities of the five Work Packages 

complement one other, creating a synergy across the project. Work Packages include: 

1. Maltahöhe Laundry Service  
2. Capacity Building in Horticulture   

 
2 GINI coefficient rankings, determined by the Development Research Group of the World Bank, indicate the extent to which the 
distribution of income among individuals or households within an economy deviates from a perfectly equal distribution. Source: 
https://www.indexmundi.com/facts/indicators/SI.POV.GINI/rankings, accessed 15 December 2020, 7.28pm CAT. 

https://www.indexmundi.com/facts/indicators/SI.POV.GINI/rankings
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3. “The Barn” Distribution Hub  
4. Business Skills Empowerment: “EconoMix” – Business Basics 
5. Networking and Overall Project Management  

Work Package 1: Setting Up a Laundry Service in Maltahöhe Village 

Includes a 50 kW solar installation and wastewater recycling facility, to provide energy independence and sustainable 

operations in an arid environment. A suitable property with adequate infrastructure for the facility was secured by the 

Wolwedans Foundation in 2019. Some full-time coordinators will be employed, however, most of the women will work 

on a flexible, “freelance” basis (determined by workloads) so that they can manage personal commitments as well. The 

primary market will be tourism operations in the Maltahöhe district.  

Outcome   • Kickstart of RuralRevive programme in Maltahöhe 

• Job creation and economic stimulus for the village 

• Substantial water savings at lodges in the sensitive Namib Desert 

• Establishment of Desert Based Economy concept 

Start / End July 2021 until June 2024 (36 months)   

Outputs • Laundry buildings renovated and operational 

• Customers (mainly tourism enterprises in the region) secured 

• Employment rate of local women increased and livelihoods improved 

• Foundation for other work packages established (enables organic growth) 

Target group Community members, in particular women from Maltahöhe village 

Activities/ 

Milestones 
Year 1: 2021 Q3 – Q4 
1. Properties secured and owned by the Wolwedans Foundation 
2. Council approval obtained for RuralRevive Maltahöhe Laundry Service 
3. Renovation of infrastructure completed 
4. Installation of 50kW solar capacity for energy independence and “green” operations 
5. Installation of wastewater reclamation plant (to recycle laundry grey water) 
6. Installation of laundry equipment (washing machines, tumble dryers, ironing tables, etc.) 
7. Securing and training of permanent and part-time laundry personnel  

Year 2: 2022 Q1 – Q4 
8. Laundry service provision piloted with Wolwedans and other Namib Desert lodges 
9. Environmental awareness campaign (recycling and rubbish management) introduced  
10. Village Clean-up campaign organized by the laundry women 

Year 3: 2023 Q1 – Q4 
11. Project in full operation and efficiencies enhanced 
12. Output scaled up in laundry  

Year 4: Q1 – Q2 & beyond 
13. Environmental awareness (recycling and rubbish management) firmly enhanced  
14. Possible production/manufacturing (e.g. garment industry) and other job creation 

Work Package 2 : Horticulture Project – Capacity Building in Maltahöhe Village 

Building capacity among the youth of Maltahöhe (to create local employment opportunities, nurture a culture of self-

sufficiency, and acquire essential life skills) and local farmers, so they can produce organic vegetable on their farms for 

the local market, especially tourism (see Work Package 3). In parallel, horticulture development provides an input 

demand for the (re)use of the grey water from the laundry. The laundry service and horticulture project, therefore, 

results in a symbiotic relationship. 

Outcome   • Production of organic vegetables 

• Capacity building in horticulture 

• Vocational training for Dabeb Secondary School (potentially NTA Level 2 in the long run) 

Start / End Feb 2022 until June 2024 (27 months)   

Outputs • Wastewater Treatment Facility operational and productive 

• Borehole rehabilitated and tested 

• Neighbouring properties secured 

• Greenhouse structures built 
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• Planter boxes built and filled with compost 

• Automated drip irrigation systems installed  
• Garden areas (greenhouses and trees) secured through fencing 

Target group Community members, in particular local youth, unemployed women from Maltahöhe village, 
resettlement farmers from the region, and learners from Dabeb Secondary School 

Activities/ 

Milestones 
Year 1: 2021 Q3 – Q4 
1. Council approval obtained for RuralRevive Horticulture Project  
2. Adjoining properties secured (through purchase or lease) 
3. Borehole rehabilitated (if possible) tested and solar pump installed 

Year 2: 2022 Q1 – Q4 
4. Productive organic vegetable gardens developed on the grounds and neighbouring properties and 

area gradually converted into a green space (tree planting included) 
5. Greenhouses with planters built on neighbouring church property 
6. Planters filled up with good soil/compost (which needs to be brought in from external sites) 
7. Automated drip irrigation systems put in place  
8. Outreach to future customers under way (facilitated by Wolwedans Foundation) 
9. Two full-time gardeners employed and trained at Wolwedans Desert Academy 
10. Small coffee shop established (for visitors and customers) as another market for produce 
11. Environmental awareness campaign (recycling and rubbish management) introduced  

Year 3: 2023 Q1 – Q4 
12. Project in full operation and efficiencies enhanced 
13. Output scaled up in gardens 
14. Horticulture training started in cooperation with Dabeb Secondary School 

Year 4: Q1 – Q2 & beyond 
15. Ongoing vocational and associated life skills training now firmly established 

Work Package 3: Setting Up “The Barn” in Maltahöhe 

“The Barn” will primarily be a distribution hub in Maltahöhe where local farmers and small producers can deliver a 

variety of fresh produce (e.g. vegetables, fruit, meat, eggs, cheese, etc.) with reasonable guarantee that their produce 

will be absorbed by the Desert Based Economy. (General supplies are currently procured from the 2 large chain 

retailers.) Delivery to the tourism enterprises in the wider Sossusvlei and NamibRand areas is provided concurrently 

with laundry service delivery. Such a bi-weekly circular delivery service could be a first small entrepreneurial 

development off-shoot of the project. 

Outcome  Job creation, entrepreneurship, secure marketplace, regional pride (“proudly / made in Maltahöhe”) 

Start / End July 2022 until June 2024 (24 months) and from there open ended 

Outputs • Permission obtained from Council to operate The Barn and property rezoned to business 

• Infrastructure set up, including a large walk-in cooler 

• Outreach to community and businesses undertaken and opportunity/concept presented (and 
regional pride and initiative enhanced) 

• “The Barn” Coordinator/administrator employed and trained 

• Communication network established (all F&B Managers at the lodges on email or WhatsApp group 
receive status report regarding what stock/ produce is available weekly at “The Barn”) 

Target group The wider Maltahöhe District community from all walks of life, including businesses, farmers and 
producers of anything useful. Essentially all Buyers and Sellers within The Desert Based Economy. 

Activities/ 

Milestones 
Year 1: 2021 Q3 – Q4 
1. Council approval obtained for RuralRevive “The Barn” Project 
2. Adjoining properties secured (through purchase or lease) 
3. DBE Concept formulated in detail and distributed within community, especially tourism businesses 

and farmers (The Barn is the link between the latter two) 

Year 2: 2022 Q1 – Q4 
4. Infrastructure alterations undertaken, including walk-in cooler & office (with IT and Wi-Fi).  
5. Solar installation in place – works in tandem with Laundry and Horticulture 
6. RuralRevive Coordinator (communication, procurement, sales, admin, etc.) employed, trained and 

introduced to the wider community (can also do basic admin for Laundry and Horticulture) 
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7. Product/service catalogue availability (and potentially webpage with digital order mechanism) in 
place 

8. Ongoing interaction and sharing of stories instilling pride and solidarity within the region (and 
helping to bridge cultural gaps)  

9. Coffee shop (“where farmers/suppliers meet”) in operation and turning into a social hub 

Year 3: 2023 Q1 – Q4 
10. Project in full operation and efficiencies enhanced 

Year 4: Q1 – Q2 & beyond 
11. Output scaled up on all levels and new opportunities explored (e.g. manufacturing)  

Work Package 4: “EconoMix” Capacity Building Programme 

“EconoMix” is a tailor-made, entry-level programme on the ‘basics of business’, including financial intelligence (how to 

manage money and debt), costing, procurement, HR, negotiation skills, and marketing. EconoMix serves as a backbone 

of the project and will empower the entrepreneurs in all business development projects, as well as those who pursue 

personal career aspirations to convert these into financially viable livelihoods and take charge of their own destiny. The 

syllabus and workshop format will be piloted at Wolwedans (audience being trainees of Wolwedans Desert Academy 

and staff), tested and tweaked and then made available in the public domain for widest possible rollout. 

Outcome   • Economic resilience enhanced by teaching aspiring entrepreneurs the ‘basics of business’ and 
putting that knowledge into day-to-day business practice 

Start / End July 2022 until June 2024 (24 months)   

Outputs • Syllabus, training materials and hand-outs developed and workshop format tried and tested 

• 250 participants from various target groups successfully taking part in the capacity building 
programme from 2023 to 2024 

• Training programmes and workshop plans published as an open educational resource 
(transferability) 

• Basic entrepreneurial skills workshop (“EconoMix – Business Basics”) framework set and offered 
annually through various platforms in the region and nationally 

Target group Aspiring entrepreneurs from disadvantaged communities 

Activities/ 

Milestones 
Year 1: 2021 Q3 – Q4 
1. Consultant engaged to set up format (training materials/modules, workshops, test, validation, 

certification, etc.) 
2. Brainstorming workshop with volunteers held and format finalized 

Year 2 : 2022 Q1 – Q4 
3. Syllabus (workshop modules), training materials and workshop format in place and tested 
4. Workshop host/teacher (part-time) identified and signed up (on a consulting basis) 
5. Webpage developed under Wolwedans Desert Academy umbrella/brand 
6. First training workshop offered at Wolwedans to selected audience (staff and trainees) who ‘pilot’ 

the process. 
7. Workshop format and modules adjusted based on feedback/experience from above 

Year 3 : 2023 Q1 – Q4 
8. First workshop held in Maltahöhe (from now on a bi-annual event) 
9. Workshop ‘kit’ (public domain) rolled out to other regions (ideally by same presenters, who could 

gradually convert the format into a full-time occupation) 

Year 4 : 2024 Q1 – Q2 
10. Ongoing refinement of format, training of additional presenters and increased EconoMix 

workshops hosted (subject to securing additional funding) 

Work Package 5: Overall Project Management (including Networking, Advocacy and Communication) 

Project management will be provided by the applicant, including coordination, networking, communication and 

reporting to deliver quality assurance, effectiveness, efficiency and transparency across all work packages. The 

applicant will also Chair a Project Steering Committee of representatives from the community, stakeholders and local 

politicians. An additional focus will be on external communication and project visibility. 

Outcome   • Work Packages 1-3 (see above) in place and scaled up 
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• Community including local politicians and other stakeholders on board and active 
partners/participants 

Start / End July 2021 until June 2024 (36 months)   

Outputs • Overall Project Manager identified and employed by the Wolwedans Foundation  

• Project Management team on the ground put in place 

• Quality Assurance and Evaluation Report by the end of the overall project 

• Steering Committee meeting established and functioning beyond the project’s life span 

• Ongoing Communication through social media channels and a website 

• 30 to 45 minute documentary (film) produced (script/film/edit) and ready for 
distribution/screening to “inspire others to follow suit” across Namibia and beyond 

Target group In terms of networking, it is rural constituencies, regional councillors, community leaders, educators, 
farmers (both commercial and resettlement) and regional businesses (mainly tourism enterprises) 

Activities/ 

Milestones 
Year 1: 2021 Q3 – Q4 
1. Foundation Project Manager identified and employed by the Wolwedans Foundation 
2. Project Management team on the ground put in place to manage/supervise the day-to-day 

aspects of Work Packages 1-3 (initially on a part-time consulting basis, and later full-time) 
3. Supervision of activities according to Work Package 1 & 2 
4. Steering Committee established and first meeting convened by the end of Q4 2021 

Year 2: 2022 Q1 – Q4 
5. Ongoing supervision of activities according to Work Package 1, 2 & 3 
6. Focus group interviews with beneficiaries and other stakeholders to ensure project remains 

responsive to local needs and can adapt to achieve the optimal outcome 
7. Interim Progress Report 
8. Communication/storytelling plan agreed, including online platforms and classic media material to 

enhance transparency and share the project journey 

Year 3: 2023 Q1 – Q4 
9. Ongoing supervision of activities according to Work Package 1, 2 & 3 

Year 4: 2024 Q1 – Q2 
10. Ongoing supervision of activities according to Work Package 1, 2 & 3 
11. Final Project Evaluation Report 

VI. Resilience and Replicability 
Rural Revive – Building a Desert Based Economy is, by design, intended as a concept blueprint for transparent and 

replicable economic revitalisation of communities across the country and perhaps even the continent. This is achieved by 

identifying lower skill-level opportunities that can serve as the foundation for future economic development; building 

capacity in relevant, key areas; and ensuring that there is a linkage with an existing market demand. This project does 

precisely that – speaking to the socio-economic challenges facing the people of Maltahöhe and the region, and identifying 

solutions that address the needs of the local tourism industry. Furthermore, by integrating the five pillars of commerce, 

community, conservation, culture and consciousness, it provides an innovative, holistic approach to addressing wealth 

inequality. 

Rural Revive – Building a Desert Based Economy will demonstrate that through simple and accessible activities, change can 

begin, lives improve, wealth inequality diminish, and improved well-being be sustained.  
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